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The Research

The JJ Curran Crane (JJC) company examined their use of the Fleet Cost & Care software to identify the return on 
LQYestmeQt �52,� aQG EeQeͤts oI maQaJLQJ Lts emSlo\ees aQG eTXLSmeQt LQ a ceQtralL]eG fleet maQaJemeQt s\stem. 
&omSareG to craQe reQtal LQGXstr\ EeQcKmarNs aQG a ͤ QaQcLal EeQcKmarNLQJ stXG\ �L.e.� SC&RA, 2016 and Profit 
Soup, 2012�� --& Kas aEoYe aYeraJe sales Ser emSlo\ee� KLJKer Jross Sroͤt marJLQs aQG loZer oSeratLQJ costs. 

The Initial Investment

--& LmSlemeQteG )leet &ost 	 &are̵s comSreKeQsLYe soItZare s\stem to maQaJe all fleet oSeratLoQs. 

--&̵s LQLtLal LQYestmeQt oI ����1�5 coYereG tKe cost oI 1e[*eQ� $tom lLceQses aQG LmSlemeQtatLoQ. 

$Iter LmSlemeQtLQJ tKe )leet &ost 	 &are s\stem� tKe LQYestmeQt Sa\EacN Zas LmmeGLatel\ eYLGeQt LQ EXsLQess 
oSeratLoQs. ([amSles LQclXGe� sales staII streamlLQeG Srocesses LQcreasLQJ reYeQXe� GLsSatcK LmSroYeG oSeratLoQal 
ZorNfloZs reGXcLQJ errors� serYLce staII LQcreaseG sSeeG aQG accXrac\ oI maLQtaLQLQJ aQG reSaLrLQJ tKe fleet� all 
ZKLle maQaJemeQt oEtaLQeG crLtLcal EXsLQess LQtellLJeQce LmSroYLQJ GecLsLoQ maNLQJ Srocesses. 

The Return on Investment (ROI)

%aseG oQ --&s̵ aQal\sLs� tKe SerceQtaJes EeloZ are attrLEXteG to tKe LmSlemeQtatLoQ oI tKe )leet &ost 	 &are s\stem. 
--& KaG Qearl\ �11 mLllLoQ LQ Jross reYeQXe GXrLQJ tKe \ear XseG Ior tKLs Gata. --&̵s�

•  number of sales per employee are 32% higher tKaQ tKe aYeraJe LQGXstr\ staQGarG.

•  has a 37% higher gross profit margin tKaQ tKe aYeraJe LQGXstr\ staQGarG. 

•  has 19% lower operating costs comSareG to tKe aYeraJe LQGXstr\ staQGarG. 

•  has 35% more liquidity tKaQ tKe aYeraJe LQGXstr\ staQGarG. 

%aseG oQ tKe aEoYe aQal\sLs� a comSaQ\ ZLtK �100 mLllLoQ LQ Jross reYeQXe acKLeYLQJ tKe same resXlts ZoXlG 
have a 42% higher profit margin than the industry standard and have 25% lower operating costs than the industry 
standard. 

This analysis is intended to demonstrate the scalability of the Fleet Cost & Care system to improve operations and 
oYerall SroͤtaELlLt\� reJarGless oI tKe sL]e oI tKe comSaQ\. 

ROI Research Report
JJ Curran Crane Company:  Fleet Cost & Care Software  
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--& Xsers realL]eG a 10� LQcrease LQ eͦcLeQc\ Ser staII memEer. 6ales staII sKorteQeG tKe sales c\cle E\ elLmLQatLQJ 
GeSeQGeQce oQ KaQG-ZrLtteQ Srocesses aQG maQXall\ maLQtaLQeG LQIormatLoQ. 'LsSatcKers sLJQLͤcaQtl\ LQcreaseG 
SroGXctLYLt\ KaYLQJ a GLJLtal commaQG ceQter at tKeLr ͤQJertLSs. 

0ecKaQLcs aQG oSerators saYe tLme E\ XsLQJ $tom �)leet &ost 	 &are̵s moELle aSSlLcatLoQ� to comSlete saIet\ 
cKecNlLsts� JatKer electroQLc sLJQatXres oQ sLte aQG eQter laEor. ,QIormatLoQ floZs seamlessl\ tKroXJK 1e[*eQ �)leet 
&ost 	 &are̵s GesNtoS s\stem� ZKere staII KaYe access to all LQIormatLoQ. &lerLcal staII saYe tLme Qot re-eQterLQJ 
LQIormatLoQ LQ mXltLSle s\stems aQG ZaLtLQJ Ior SaSerZorN.

The 10% increase in employee productivity saves JJ Curran over $600,000 annually in employee labor alone. 
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The Challenges

7o maQaJe Lts emSlo\ees aQG eTXLSmeQt� --& XseG traGLtLoQal SaSer GocXmeQts aQG e[cel sSreaGsKeets. 7Ke  
comSaQ\ realL]eG tKat tKe LQaELlLt\ to YLeZ all oSeratLoQal Gata LQ a ceQtral Slace leG to crLtLcal errors aQG  
mLscommXQLcatLoQ across tKe orJaQL]atLoQ. 6LmSle oSeratLoQal LssXes leG to GLssatLsͤeG cXstomers� lost MoEs aQG 
loZer Sroͤt marJLQs. $GGLtLoQal LssXes LQclXGeG coQIXsLoQ LQ GLsSatcK� LQeͦcLeQc\ LQ serYLce aQG SoteQtLal saIet\ 
LssXes. --& maGe a EXsLQess GecLsLoQ to LQYest LQ )leet &ost 	 &are to solYe Lts crLtLcal EXsLQess LssXes. 7Ke orLJL-
Qal )leet &ost 	 &are s\stem Zas GeYeloSeG E\ --& team memEers ZLtK LQSXt Irom Ne\ craQe comSaQLes LQ 1ortK 
$merLca� LQclXGLQJ memEers oI tKe 6SecLalL]eG &raQe 	 5LJJLQJ $ssocLatLoQ �6&	5$�.   

Streamlining Sales Processes and Shortening the Sales Cycle

7Ke --& sales staII relLeG oQ KaQG-ZrLtteQ� staQG-aloQe aQG maQXall\ maLQtaLQeG LQIormatLoQ tKat coXlG oQl\ Ee 
accesseG ZKLle LQ tKe oͦce. 7Kese lLmLtatLoQs sloZeG GoZQ tKe sales Srocess aQG leG to XQorJaQL]eG oSSortXQLt\ 
GeYeloSmeQt aQG oXtreacK. 

1e[*eQ SroYLGeG --& sales staII ZLtK tKe aELlLt\ to access LQIormatLoQ LQ a ceQtralL]eG s\stem Irom aQ\ locatLoQ� 
eQaElLQJ tKem to coYer more JroXQG eYer\ sLQJle Ga\. %\ KaYLQJ all sales LQIormatLoQ �Irom cXstomer coQtact  
LQIormatLoQ to Qotes oQ eYer\ oSSortXQLt\� LQ oQe Slace� accessLEle Irom aQ\ZKere� sales staII Zere aEle to  
streamlLQe tKeLr Srocesses� XltLmatel\ sKorteQLQJ tKe sales c\cle.

Developing a Digital Command Center for Dispatch

'LsSatcKers Zere LQXQGateG ZLtK tracNLQJ aQG comSletLQJ KaQG-ZrLtteQ MoE tLcNets aQG maNLQJ cKaQJes to MoEs aIter 
tKe\ KaG EeeQ scKeGXleG aQG oIteQ GLsSatcKeG. %eIore LmSlemeQtLQJ )leet &ost 	 &are� GLsSatcKers Zere XQaEle to 
YLeZ tKe statXs oI all MoEs or moGLI\ tKem easLl\. &ommXQLcatLoQ across Ne\ GeSartmeQts Zas LQeIIectLYe. 

$Iter LmSlemeQtLQJ EotK 1e[*eQ aQG $tom� GLsSatcK KaG all oI tKe LQIormatLoQ QeeGeG to comSlete tKeLr MoEs eIIectLYel\. 
,QIormatLoQ Ls QoZ eas\ to oEtaLQ� Ls accXrate� XS to Gate aQG comSreKeQsLYe. 1e[*eQ aQG $tom reGXceG IrXstratLoQ LQ 
GLsSatcK ZKLle LQcreasLQJ tKe sSeeG aQG eͦcLeQc\ oI tKe ZorNfloZ. 

Eliminating Paper to Centralize Service Operations

6erYLce staII at --& relLeG KeaYLl\ oQ SaSer GocXmeQtatLoQ Ior serYLcLQJ aQG maLQtaLQLQJ eTXLSmeQt. 7Kese maQXal 
Srocesses aQG SaSer GocXmeQtatLoQ leG to errors KLQGerLQJ tKe eͦcLeQc\ oI tKe ZorNfloZ LQ tKe serYLce GeSartmeQt.

By transitioning the service department from paper documentation to e-documents for work orders and maintenance 
KLstor\� serYLce Zas aEle to access LQIormatLoQ at aQ\tLme� aQ\ZKere LQ oQe ceQtral s\stem. 

Obtaining Critical Business Intelligence for Management

0aQaJemeQt at --& Zas XQaEle to TXLcNl\ assess oSeratLoQs� laEor� eTXLSmeQt aQG assets at aQ\ tLme. 7KLs lacN 
oI LQsLJKt leG to XQLQIormeG aQG LQeͦcLeQt GecLsLoQ maNLQJ across tKe comSaQ\. 

7Ke LmSlemeQtatLoQ oI 1e[*eQ aQG $tom SroYLGeG a ceQtralL]eG YLeZ oI --& oSeratLoQs LQ real-tLme Irom  
aQ\ZKere. 7Ke s\stem Zas GeYeloSeG E\ --& leaGersKLS to SroYLGe aQ oYerYLeZ oI all oSeratLoQs ZKetKer tKe 
leaGersKLS team Zas oQ tKe roaG� at tKe oͦce� oQ a MoE sLte or oQ YacatLoQ. 

7Ke reSortLQJ IeatXres oI 1e[*eQ eQaEle maQaJemeQt to measXre oYerall asset XtLlL]atLoQ as Zell as MoE aQG XQLt 
costLQJ. 5eSorts SroYLGeG GetaLleG LQIormatLoQ oQ KoZ actXal eTXLSmeQt aQG laEor costs comSareG to estLmates 
aQG TXotes. 
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Reducing Down Renting Leads to Increase Revenue

,Q 201�� maQaJemeQt XseG tKe reSortLQJ IeatXres LQ 1e[*eQ to reGXce GoZQ reQtLQJ oQ oQe XQLt E\ �0�. 7Ke 
GoZQ reQtLQJ sXmmar\ reSort LGeQtLͤeG a 2�5 7oQ $ll 7erraLQ craQe Zas reQteG at Lts IXll caSacLt\ oQl\ 2�� oI tKe 
tLme oYer a tKree-\ear SerLoG. 0aQaJemeQt GLscoYereG 4��00 ELllaEle KoXrs tKat Zere cKarJeG at loZer rates ̰  
GemoQstratLQJ lost reYeQXe oI more tKaQ ��0�000. 

7aNLQJ actLoQ EaseG oQ tKe Gata SroYLGeG tKroXJK 1e[*eQ reSorts� --& maQaJemeQt ZorNeG ZLtK tKe sales staII 
to aGMXst tKeLr TXotLQJ aQG sales aSSroacK. 2Qe \ear later� tKe craQe KaG EeeQ reQteG oXt at Lts SroSer XQLt t\Se 
55� oI tKe tLme ̰ leading to an increase in revenue of $69,000 from this unit alone.

Summary

7Ke IXll LmSlemeQtatLoQ oI tKe )leet &ost 	 &are s\stem leG to sLJQLͤcaQt LmSroYemeQts tKroXJKoXt all  
GeSartmeQts at --&. )leet &ost 	 &are KelSeG --& LQcrease reYeQXe aQG reGXce oSeratLQJ costs. --& acKLeYeG 
KLJKer sXccess tKaQ tKeLr comSetLtors across eYer\ EeQcKmarN LQ tKe KeaY\ eTXLSmeQt reQtal LQGXstr\. 

%aseG oQ tKe aEoYe aQal\sLs� a comSaQ\ ZLtK �100 mLllLoQ LQ Jross reYeQXe acKLeYLQJ tKe same resXlts ZoXlG 
KaYe a 42� KLJKer Sroͤt marJLQ tKaQ tKe aYeraJe LQGXstr\ staQGarG aQG oSerate at 25� loZer oSeratLQJ costs 
tKaQ tKe LQGXstr\ staQGarG. 

The Software Solution                                                                                                                           

)leet &ost 	 &are oIIers a comSreKeQsLYe soItZare s\stem to maQaJe YarLoXs eTXLSmeQt fleet oSeratLoQs. 7Ke 
comSaQ\̵s SroGXcts are XseG LQ YarLoXs LQGXstrLes� LQclXGLQJ craQe reQtal� coQcrete SXmSLQJ� eartK moYLQJ�  
coQstrXctLoQ aQG eQYLroQmeQtal�LQGXstrLal cleaQXS. )leet &ost 	 &are̵s cXstomer Ease LQclXGes 45 oI tKe  
$merLcaQ &raQe aQG 7raQsSort̵s 2018 7oS 100 1ortK $merLcaQ craQe comSaQLes. 

7Ke 1e[*eQ GesNtoS aSSlLcatLoQ eQaEles comSaQLes to LmSroYe LQterQal oSeratLoQs aQG emSlo\ee eͦcLeQc\ E\ 
streamlLQLQJ TXotLQJ� MoE scKeGXlLQJ aQG ELllLQJ ZKLle storLQJ crLtLcal EXsLQess LQIormatLoQ LQ a ceQtralL]eG s\stem. 

$tom Ls a comSreKeQsLYe moELle aSSlLcatLoQ alloZLQJ eYer\oQe LQ aQ orJaQL]atLoQ to maQaJe fleet oSeratLoQs 
XsLQJ $QGroLG aQG L26 taElets aQG smartSKoQes. 

,I \oX are LQteresteG LQ learQLQJ more aEoXt --&̵s oSeratLoQal LmSlemeQtatLoQ oI )leet &ost 	 &are� or LI \oX ZoXlG 
lLNe a coQsXltatLoQ oQ KoZ 1e[*eQ aQG $tom caQ LmSroYe \oXr EXsLQess� coQtact Xs toGa\. 


